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Welcome to NYSSTL
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Welcome to the New York State Student Technology Leaders (NYSSTL) program. NYSSTL is a statewide model of student leadership, learning, and technology literacy. This guide will help you start your elementary school NYSSTL program and point you to the wealth of additional tools and resources that you can tap into. It builds on the combined wisdom and experience of the many existing NYSSTL schools and should help you get your NYSSTL program off to a great start.

As the world moves further into the 21st century and technology becomes a greater part of all students’ lives both in school and out, there is a need to provide technology support to teachers and ensure that all students are technology literate. 

NYSSTL is a technology support strategy that taps into the energy and expertise of K-12 students. By teaching students in your school to become Student Technology Leaders (STLs), there will be many benefits to your school, community, teachers and of course, the students themselves.

What’s in this guide?
This guide is designed to provide an easy to use roadmap to starting a successful NYSSTL elementary school. While this guide contains the essentials needed to begin planning a NYSSTL implementation, it is not the only information you should use as you start your program. There are excellent materials in the Implementation Guides that accompany the TechYES and GenYES licenses that will help you as time goes on. The Generation YES online support includes frequently asked questions (FAQs) and short tutorial videos. As part of the GenYES and TechYES site licenses, Generation YES will assist with planning, training, and logistics support for new NYSSTL schools. Finally, the network of existing NYSSTL schools includes many experienced educators who are willing to advise new NYSSTL schools.
This Getting Started Guide has four sections:
1. NYSSTL Overview explains the goals of NYSSTL and provides a snapshot of how NYSSTL might look once it is successfully implemented. 

2. Checklists and Timelines provides the tools to help your school create a common vision of how NYSSTL will unfold. 

3. NYSSTL Players explains the roles and responsibilities of each group associated with a successful NYSSTL program. Each person in the school has an important role to play, and by working together, NYSSTL can be even more effective.

4. Internet and Access Issues covers technical considerations that must be addressed before implementation. Ensuring that students have effective, but safe, means of completing projects and helping teachers is crucial to a successful NYSSTL program.  

NYSSTL Overview

The New York State Student Technology Leaders (NYSSTL) program, funded through the New York State Enhancing Education Through Technology (EETT) Competitive Grant Program, is a technology infusion model in 54 New York State districts as of Spring 2010. NYSSTL targets all three of the EETT’s goals:

· Improve student learning through technology

· Guarantee technology literacy in all 8th grade students

· Offer teachers sustained professional development in using technology as a teaching resource
Beginning in the Spring of 2008, the HFM and WSHWE BOCES, along with the Bethlehem and Bath School Districts, partnered with Generation YES to deliver a customized program of project-based and student-centered technology integration. NYSSTL clubs in all participating middle schools trained students to mentor teachers and other students in technology use. Guided by a teacher (NYSSTL Advisor), the Student Tech Leaders (STLs) in each club support technology in their schools in two ways: 
1. Help teachers and staff integrate technology - GenYES

STLs are taught technology skills in a class or club, plus how to help teachers and administrators use existing school technology. Any adult in the school can request technology support from an STL using an online tool called a TAP Request. These Technology Assistance Projects (TAPs) will address a need directly related to the teacher’s goals and activities. For example, STLs can help teachers build or update a website, create videos, make a multimedia presentation, or post digital pictures of a class field trip. Working with the STLs, teachers will learn technology skills directly tailored to their style of teaching, boost student interest in tech-infused lessons, and make full use of the technology resources available to their classes.

2. Help students achieve technology literacy - TechYES

NYSSTL’s second goal is to make sure that every student is certified as being technology literate by the end of 8th grade as required by the federal No Child Left Behind act. As a NYSSTL elementary school you can still expect many students entering the school to be familiar with at least some kinds of technology. Even if students have little experience with technology, the Advisor can tap into children’s natural curiosity to learn, therefore building the foundations of technology literacy early on. NYSSTL elementary schools do have access to TechYES materials and website in case they want to use these activities to help create meaningful, foundation-building lessons. 
NYSSTL Toolkit

This guide is part of the NYSSTL Toolkit. This toolkit was developed as part of the NYSSTL Expansion grant so that schools outside of the HFM and WSWHE BOCES would have tools to plan and implement a successful NYSSTL program even if they did not have the resources that accompanied the original grant. The materials and resources of the NYSSTL Toolkit are accessible through the NYSSTL website at www.nysstl.org.

GenYES and TechYES Site Licenses

The GenYES and TechYES site licenses from Generation YES are an essential part of NYSSTL. These licenses include online tools, curriculum, and resources to support these proven, research-based component models. The licenses also include permanent technical and program support from Generation YES for each NYSSTL School.

NYSSTL Snapshot – What does a “typical” NYSSTL Elementary School look like?

The NYSSTL model is flexible so that each school can adapt the program to fit its schedule, logistics, grade levels and student population. Although this means there is no single “typical” explanation of what a NYSSTL elementary school looks like, this “snapshot” provides a view into one elementary school’s implementation of the NYSSTL program.

Welcome to Woodside Elementary School - Home of the Dragons
Woodside Elementary has about 700 students in grades K-5, and is one of two elementary schools in the district. A few years ago due to budget cuts, the required technology course was cut district-wide. For almost two years now, Woodside Elementary has been participating in the New York State Student Technology Leaders (NYSSTL) program. Now, NYSSTL student leaders at Woodside are helping the school keep technology relevant by helping teachers and peers use technology in many ways.

At Woodside, the NYSSTL program is run as an after-school club. The other elementary school in the district also has a NYSSTL program, but it has an elective technology class where the Student Technology Leaders (STLs) learn technology and mentoring skills. Although both schools implement NYSSTL in different ways, the program is flexible enough that it is working well.

At Woodside, any student can volunteer to be in the STL club. They must keep their citizenship and academic grades up, and their parents must approve their participation. 

The Woodside STL club has one main priority: to help assist teachers and other adults integrate technology in their classrooms. 
Helping teachers integrate technology: GenYES
Ms. Parish teaches third grade at Woodside Elementary. She’s been a teacher for over 20 years and has had mixed experiences with technology in the past. She’s not against it, but she hasn’t had a lot of time to really learn it or seen a real need to change her tried and true lessons to use it. Besides with the budget cuts, there is no longer an on-site technology support person at Woodside. Too often she’s heard other teachers complain that when things don’t work, there is no one there to help.

This year, however, Mr. Hardy, the Woodside NYSSTL Advisor, has been coming to the faculty meetings once a month and presenting a “NYSSTL minute.” She’s been impressed by the projects that the STLs have completed for other teachers. Mr. Hardy is a friend of hers and they’ve talked about how she could make more use of the UnitedStreaming video license that the school already pays for. She also knows she could do some fun things with the interactive whiteboard they put in her class last year, but it’s been a long time since the training and she’s sort of forgotten how to use it beyond the basics.

Finally at lunch about a month ago, Mr. Hardy convinced her. They accessed the school website and he showed her how any teacher in the school can request assistance from an STL club member using an easy online form called a TAP request -- Technology Assistance Project. She did it, and sure enough, George, an STL, was assigned that TAP and emailed her to set up a meeting. They agreed to meet after lunch and get started.

George seems to know an amazing amount about how to access the video and use the interactive whiteboard. As an STL, he’s already completed two other projects for teachers using these tools. George is also available during the school day to help with special projects, such as teaching students how to use the video editing software so they can complete class assignments. George tells Ms. Parish that he makes an effort to keep his grades up so that he can have this special privilege of getting out of class sometimes to help teachers. 

After two weeks of work, George again shows up in her classroom for their meeting. She is amazed to see that he’s created new activities for the interactive whiteboard just for her, with specific videos that match the topics she mentioned she would be teaching soon. This is more than she expected and easier than she remembered. George shows her how to do this for herself, and she knows she’ll remember this time, and if she doesn’t, she knows whom to ask! As George tells her about some of the projects he’s worked on for other teachers, she starts to think of even more ideas about how technology could become a big part of her classroom. 

Now that the project is done, George logs into his NYSSTL account and fills out a brief summary of the TAP. When he is finished, the summary is sent to Mrs. Parish. She approves his work and clicks a link in the email to add any comments she has about the process. 

Already, she is thinking about her next TAP request. She’d like to have George come to her classroom and teach her students how to use the video editor software and create a movie about the ancient world. She thinks this will fit perfectly into her lesson, but instead of students doing oral reports like usual, they can show their videos. She files this idea away for her next TAP.

Back in the NYSSTL club, Mr. Hardy’s opens his NYSSTL Dashboard online and sees that George has completed another TAP. As he checks the reports, he notices that his NYSSTL club has provided over 100 hours of support for teachers just for interactive whiteboard support alone. Last year there was a concern that the money the district spent on this new technology was going to waste. Now he knows Ms. Vasques and the Superintendent will be pleased to see that his STL team is doing something about it.

As he looks more closely at the TAP, he sees the glowing report from Mrs. Parish about George and smiles. This kid has made an amazing turnaround and he knows that being an STL is a big part of that.

Giving students responsibility for something important like technology has made a big difference at Woodside. Mr. Hardy is glad that he’s a part of giving these STLs an experience that might make a real difference in their lives, and at the same time, is increasing teachers comfort level with technology.

Checklists and Timelines

The following checklists and timelines are general guides to help a school prepare for the start of the NYSSTL implementation. Not every item will apply to every school but addressing each will help ensure a successful program.

As you make these decisions, use the GenYES Implementation Guide for more details and suggestions. As part of your NYSSTL implementation, you can make unlimited toll free support calls to Generation YES for personalized advice on these choices.

Checklist for Starting a NYSSTL School

General

· Decide which grade level students will be allowed to be STLs.

· Decide where the STLs will meet – club, class, or “Tech TA” model
· Determine who the NYSSTL Advisor will be.
· Plan for training for the NYSSTL Advisor.

· Provide contact information to Generation YES for account logins and communication (support@genyes.com or call 888-941-4369)
District Administrators (superintendents, curriculum directors, tech directors, IT personnel)
· Review the NYSSTL program by reading this guide and/or the GenYES Implementation Guide. 
· Discuss how NYSSTL will mesh with the district’s strategic plans, professional development efforts, the infusion of new technology, technology plan, etc.
· Make sure that Generation YES websites (www.genyes.com and www.techyes.net) are “white listed” on the district’s network protection system so that everyone can access the web tools and resources. Please see Internet access and safety section of this guide for more information on the role of the Internet in the NYSSTL program.
· Plan how NYSSTL will be promoted both within and outside the district (district and school website, district publications, local press, service organizations, and TV).
School Administration (with NYSSTL Advisor if possible)
· Identify the NYSSTL Advisor
· Review the NYSSTL program by reading this guide and/or the GenYES Implementation Guide
· Discuss how NYSSTL will help meet school goals and in what priority.
· Help teachers learn tech skills
· Assist teachers as they produce resources to integrate into their classroom
· Update school and class websites and other technology related resources
· Maintain tech infrastructure (tech support)
· Finalize how the GenYES component of NYSSTL will be delivered.
· Decide when STLs will learn to support teachers and start to work with partner-teachers on TAPs
· Decide how much responsibility STLs will have for actual tech support and how they will work (if at all) with IT staff
· Decide which hardware or software to emphasize for STLs to learn so they can support teachers
· Confirm NYSSTL logistics
· Identify when and where will STLs meet (in scheduled class, club, or scattered throughout the day).
· Develop a plan to introduce NYSSTL to faculty and staff.
· Create the NYSSTL timetable for your school.
· Determine whether summer or Saturday training camps will be delivered to train STLs. See NYSSTL Training Camp Guide.
NYSSTL Advisor

· Become familiar with the contents of the NYSSTL Guides.
· Become familiar with the contents of the GenYES Implementation Guide. 
· Call the Generation YES toll free number (888-941-4369) to receive NYSSTL login and schedule a phone training covering NYSSTL’s online resources.
· Participate in a NYSSTL phone training from Generation YES (normally 2 hours).
· Explore Unit 0 of the online curriculum to prepare for STL training.
· Recruit Student Technology Leaders. See IIC above and Chapter 10: The GenYES Student in the GenYES Implementation Guide.
· Schedule times to meet with STLs (during a class, club time, online, etc.).
· Plan how and when each STL will receive his or her online account.
· Determine when faculty and staff can begin requesting TAPs.
· Identify what technology resources will be available for STLs.
· Computer time made available for STLs and other students (e.g., after school, lunch, before school, weekends).
Sample Timeline for a NYSSTL School 

Following is a typical timeline for schools beginning NYSSTL at the start of a school year. NYSSTL can begin at other times during the year and this timeline be adjusted accordingly. More detailed and blank timelines can be found in the TechYES and GenYES Implementation Guides and the online Toolkits.

	When
	What

	Summer
	· Complete NYSSTL Checklist

· Advisor Training

· Summer STL Camp (optional)



	Fall


	· STL training

· Publicize the program in the school 
· Train STLs to support teachers

· Begin to use the TAP system


	Winter


	· Continue to use the TAP system
· Recruit more partner-teachers and staff to use the online TAP system


	Spring

 
	· Celebrate!
· Begin recruitment of next year’s STLs


NYSSTL Planning Worksheet

This worksheet will help guide your school towards a successful implementation by helping you map out how NYSSTL meets your school’s existing goals, available resources, and meeting times and dates. 

Are there district or school goals that NYSSTL will support?

NYSSTL works best when student projects and STL work supports other district and school goals. Examples: math/science initiatives, handhelds, laptops, parent involvement
	District/School Goals
	Plan

	To ensure that teachers in all departments are effectively integrating technology into their curriculum. 
	Every teacher in the school will be required to submit, at least, two TAPs by the end of the semester. 

	
	

	
	

	
	


What resources are available for NYSSTL student and teacher projects? 

NYSSTL can help use resources that are currently being underutilized such as cameras, software, licenses to video libraries, lesson plans, or website tools.
	Resources
	Support
	Plan for STLs

	Interactive whiteboards
	Vendor portal of lesson plans, video of IWB training
	Teach STLs how to set up and use IWBs. Allow some STLs to have access to equipment closet for cables, spare parts, & pens. Encourage TAPs using IWBs

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Club Logistics Worksheet
	Program Kickoff Date
	

	Program End Date
	

	STLs will meet (day/time/location)
	

	STLs are available to meet teachers to plan TAPs (days/times/locations) 
	


NYSSTL Players

The follow chart shows the major NYSSTL players and how they relate to the GenYES component of NYSSTL. This Section of the Guide will provide a description of each of the four major players found in this chart: (1) advisors, (2) STLs, (3) administrators, and (4) teachers.
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The NYSSTL Advisor

One of the most important decisions in starting a NYSSTL program is the selection of the Advisor. The Advisor is a teacher or staff member at the school site who leads the STLs and liaisons with other staff to ensure program success.

The NYSSTL Advisor is often a technology teacher or the library-media specialist. However, any staff member with an interest in youth leadership and technology could be chosen. In some schools, an administrator, IT staff member, or any teacher with an interest in technology may wish to fill this role. 

Once the Advisor is chosen, NYSSTL Guide #3: The NYSSTL Advisor Experience provides specific information for the Advisor. 

Selecting a NYSSTL Advisor

Although NYSSTL Advisors should have some technology proficiency, it is not necessary that the Advisor be a “tech guru.” It is, however, important to be familiar with the technology at the school and know where to go for help. Since much of the NYSSTL program is about students finding answers on their own, Advisors should focus on facilitating that process. 
There are qualifications that are more important than extreme technology proficiency. It is important that Advisors:

· Be open to saying, “I don’t know, let’s find out!” 

· Understand how to facilitate a dynamic, project-based environment. 

· Like and trust students.

· Have a strong relationship with staff in the school.

Be open to saying, “I don’t know, let’s find out!” 
One of the main goals of NYSSTL is to create student leaders who are willing to strike out and answer questions on their own. An Advisor who can set this tone is a great asset to the NYSSTL program. Advisors who are not proficient with technology can bring in guest speakers, recruit parents or volunteers who have technology skills, and create an atmosphere of inquiry. STLs are invaluable assistants who can develop areas of expertise themselves. An Advisor who is open to learning and willing to let others share the spotlight is an excellent model for STLs, teachers and students alike. 

Advisors who do have advanced tech skills should not answer all of the students’ questions. The students should be encouraged to try to find the answers themselves or ask STLs or others first. Your NYSSTL program will flourish when the STLs are given rich opportunities for leadership and growth. Even if the STLs take slightly longer to figure out an issue or answer a question, it helps both the STLs and students to “learn how to learn.”

Understand how to facilitate a dynamic, project-based environment

Experience with project-based learning is a definite advantage for a potential Advisor. Understanding how to manage a seemingly chaotic group of students, and a willingness to “let go” of the responsibility for every decision will help Advisors cope with the task of managing STLs as they work on multiple projects using a variety of technologies. If a potential Advisor isn’t familiar with project-based learning, they can refer to the resources in the GenYES Implementation Guides, or contact either Generation YES or the NYSSTL Program Coordinator to receive support. 

Like and trust students

Advisors must be willing to trust students as they progress independently and at widely varying paces. They must also be comfortable knowing students may know more than teachers do about certain tools and techniques, and allow students to take on the role of expert teacher at various times. A good NYSSTL Advisor must also trust students enough to safely and properly use resources and to be self-motivated learners. 

This does not mean that Advisors do not instruct the students or monitor them. STLs want and need instruction, direction, and guidance as they work on their TAPs. It just my not all come from you at the front of the classroom. Teaching in a NYSSTL program involves leading discussions, guiding student explorations, and facilitating teamwork, creativity, and critical thinking. 

Have a strong relationship with staff in the school

It is very useful if the NYSSTL Advisor is known and trusted by other staff members. This is a key factor in helping other teachers, staff, and administrators open their eyes to trusting students in a new role as collaborators. 

This is especially true in a new NYSSTL school. Often, the primary responsibility for getting all the stakeholders on board will fall on the NYSSTL Advisor. Ensuring that all teachers understand the TAPs system is the most important of these responsibilities; achieving them will require the Advisor to be a creative and passionate advocate for the NYSSTL program.

Along with the STLs, a NYSSTL Advisor could be considered an “agent of change” within the school’s culture. This person could be called upon to present the program to the staff, parent-teacher association, school board, or at educational conferences. Often, the Advisor will be at the center of the NYSSTL program and liaison between the staff, administrators, HFM or other BOCES and Generation YES.

District and School Administrators’ Role

District and school-based administrators are busy people, however, it is imperative that administrators understand how they can best support NYSSTL in their district or school. NYSSTL can be most effective as a transformational program when it is supported from the top. Additionally, administrators are key influencers in ensuring the model is sustainable over time. Also see NYSSTL Guide #4: Sustaining NYSSTL.

Successful NYSSTL administrators

· Allocate building and technology resources to support NYSSTL activities

· Create an environment where empowering, trusting, and learning from students is encouraged

· Make it a priority to promote NYSSTL to faculty, staff, parents, and students

· Reward and recognize NYSSTL students and teachers as leaders and partners in building a 21st century school

· Plan early for long-term sustainability

Allocate building and technology resources to support NYSSTL activities

Administrators can support NYSSTL by making sure that the computers, adequate Internet connectivity, and other hardware and software are available to STLs and students. They must also be sure the STLs and are given permission to use the resources they need (i.e. video cameras, electronic whiteboards, jump drives, etc.) to effectively complete TAPs.
Create an environment where empowering, trusting, and learning from students is encouraged

The administrator has the role of fostering a collaborative learning environment in a school. Research demonstrates that collaborative learning communities work best when they build teaching and learning into daily rituals. The NYSSTL model is designed to do this. 

Administrators can set a supportive tone in meetings, which will help faculty and staff embrace the NYSSTL model. They should also state the acceptable boundaries for what the students will be able to do in your school, so there is no confusion about roles and expectations. Administrators should also be supportive of the Advisor, both in decision-making and customizing the program to meet the school’s educational goals. 

Make it a priority to promote NYSSTL to faculty, staff, parents, and students

Administrators, along with the NYSSTL Advisors, have the responsibility of 
“getting out the message”. Administrators can present the program to the school board, PTA, community groups and at conferences. They can take actions such as sending letters home to all parents of participating students explaining the model and highlighting success. 

Administrators can also take actions to ensure the faculty is attempting to fully integrate technology into the classroom. At faculty meetings, encourage teachers to share their stories of what the STLs did to help them. Follow up these testimonials by encouraging teachers to submit TAPs when they need technology support. 

Reward and recognize NYSSTL students and teachers as leaders and partners in building a 21st century school

Successfully implementing the NYSSTL program takes a lot of energy. The NYSSTL Advisor, and STLs, should be commended for their dedication and commitment to transforming the educational environment of the school. The administration can continue to set the tone of support in the school by recognizing the work put into the NYSSTL program. Consider having an award ceremony that recognizes the achievements and growth of the STLs as leaders in the community, or write an article for the local newspaper that lets the community share in the success of the NYSSTL program. Continue to use the STLs expertise as new technology is integrated into your school and include them in technology related decisions.

Plan early for long-term sustainability

The NYSSTL model will always be relevant because new technology is always changing and students and teacher will always need to learn something new. Although the NYSSTL Advisor is at the heart of the model, the STLs are the power. Many of them will be in your school of district for years to come, and the principles they learn in the NYSSTL program can have a lasting impact throughout their academic career.

Another way for administrators to prepare for the long-term success of NYSSTL is to connect the program to other school or district initiatives. If your school or district in implementing a laptop program, installing active whiteboards, or requiring online components for classes, STLs can provide much-needed support for these efforts. Try to continually stretch your NYSSTL program with new goals and targets. 

Parents and other people from the local community can contribute to the success of NYSSTL. Some schools have volunteer advisory committees, which help guide the program. These committees are sources of knowledge and insight, and they also build advocacy for the program in the local community. Often times, these groups can be tapped to provide a small stipend for the NYSSTL Advisor. 

Above all, NYSSTL should be promoted as a model to help accomplish existing goals, not an extra burden. Getting the stakeholders in your school to think about student-centered technology support and integration will provide benefits and produce a critical mass of students and teachers who will ensure that NYSSTL will be a success in your school. 

STL and Student Roles

There are two kinds of students in a NYSSTL school. There are the Student Technology Leaders (STLs) and then there are all the other students in the school.
Student Technology Leaders (STLs)

What makes the NYSSTL model unique and powerful is that it is based on the premise that a few well-prepared students can provide the energy and expertise necessary to make effective use of technology a reality in schools. The Student Technology Leaders are these well-prepared students. STLs assist the NYSSTL Advisor by helping teachers integrate technology into the classroom. In an elementary school, STLs serve two basic functions: 

· Assist teachers integrate technology using the online TAP System - The Technology Assistance Projects (TAPs) are the core of the GenYES model. Teachers may ask STLs to help with all kinds of technology projects using the TAP system. STLs will use the skills developed in the NYSSTL program to help teachers and other staff integrate technology into the school’s culture. 
· Being a campus leader - Being a STL provides students with the opportunity to show leadership in school. Placing students in a responsible role helps their self-esteem by giving them a critical function in the NYSSTL process. It also builds their ownership in the learning and teaching process. Typically, STLs meet periodically with the NYSSTL Advisors – and may meet with school and district technology teams and administrators as well​​​ – to discuss technology issues. 

What makes a good STL? 
There really isn’t a single answer to this question. STLs of widely varying academic abilities, ages, and skills can do equally well. In fact, a group of mixed ability students will enhance the class experience by allowing all the students to see the strengths of their peers. 

Some NYSSTL schools set requirements for participation and test and/or interview prospective students to see if they qualify. This may or may not produce better technology support for your staff. Some of the best STLs are students who are not considered very academic or goal-oriented. The NYSSTL classroom or club is very different from a typical classroom and often times a student who is challenged in traditional academic settings can find unexpected success by being an STL. 

STLs do not necessarily have to be tech savvy students. Good social skills and a desire to help others are equally important traits for an STL as his or her ability to troubleshoot hardware problems or utilize applications. 

How to recruit STLs

Recruiting students for a school’s initial NYSSTL class or club can be a challenge since no one knows what the program is about. Over time, it will become easier to recruit students, as the reputation of NYSSTL will convince prospective students and their parents that NYSSTL is a rewarding and valuable experience. The following list provides some suggestions on how to successfully recruit STLs:

· Send a recruitment flyer home to students and parents

· Hold a Parents Night to introduce parents to the NYSSTL program

· Ask the school counselors or other colleagues to select the students

Remember, the best NYSSTL programs have a mix of student abilities and interests; therefore, it is important to not advertise the program as solely being a ‘techie’ class. The STLs should reflect the demographics of your school. Be sure to balance the genders and consider at-risk youth, ESL learners, and special needs students as potential STLs. By helping these students find a place in a learning community with positive role models and the ability to make valuable contributions, NYSSTL can be a key turning point in their lives. 

How many STLs should be recruited? 

It is ideal to have enough STLs to meet the demand of all the teachers and other adults who want to take advantage of their support. A class of eight to fifteen STLs can normally handle the initial demand for teacher support and is manageable for a new NYSSTL Advisor. In addition, other staff and teachers won’t really know what NYSSTL is at this point and may be leery of something new. Once the model has been delivered, the number of teachers “tapping” students should increase, and more students will want to be STLs.

Students who are not STLs

The remaining students on campus also benefit from NYSSTL, as they are the beneficiaries of the TAP process. When a teacher learns about a technology or produces a resource with the assistance of an STL, all the teacher’s students’ benefit. This factor results in wider technology usage throughout the school and sets high expectations for what is possible to achieve by its use.   
Role of the Partner Teacher and School Staff
Partner teachers and school staff benefit from the technology help that STLs can offer. Once STLs are trained, teachers and staff can be encouraged to partner with a student on a project to integrate technology in some aspect of the school. By requesting a TAP (Technology Assistance Project), the teacher and STL start a unique partnership that can benefit them both. 
If the Advisor is the “heart” of NYSSTL then without a doubt these partner-teachers are the “courage”. Convincing faculty and staff to request TAPs may be the most challenging task during NYSSTL’s first year. Partner teachers will often know little about this new program being implemented in your school and initially may feel that NYSSTL is “just another fad” or “yet another thing teachers are being asked to do.” However, this is typically becomes less of an issue once the teachers realize what an incredible asset the STLs are and how excited students are about constructing projects.

Creating and publicizing these early successes are key factors in getting “buy in” from staff and teachers about the benefits of the NYSSTL program.

As mentioned throughout this guide, getting partner teacher “buy-in” requires the Advisor and administrators to create an atmosphere where collaborative learning is encouraged and supported. Partner teachers have one major role in a NYSSTL elementary school: requesting TAPs 
Partner-Teachers and TAPs
NYSSTL is designed to provide the quality technology support for teachers without adding to their busy schedules. Research has proven that technology can help teachers attain their goals to improve student achievement. In spite of this, technology has not changed teaching practice to any great extent. The most common reason for this is that teachers don’t have the support they need to deal with the technology as well as the integration issues. STLs are specifically trained to resolve these issues, however, they can only help if the partner teachers are involved and asking for help. 

Of course, there is often resistance to adopting new things, much less behavior and attitudes! It is unrealistic to assume everyone in the school will immediately jump on board. This is understandable and acceptable in the short term. Because of this, NYSSTL advisors often start with fewer partner-teachers requesting TAPs and avoid forcing the program on those who are reluctant. Other teachers and staff will slowly begin to utilize the TAP system once these ‘success stories’ begin to circulate throughout the school.

Following are some strategies that have succeeded in increasing the amount of teacher requested TAPs. Generation YES is also available to answer questions or provide additional strategies.

· Faculty meeting presentation – Once there are enough STLs to respond to TAPs, the NYSSTL Advisor can assign some STL students (usually 2 or 3) to prepare and deliver a presentation on how to request a TAP. The online Toolkit contains sample presentations, FAQs, videos, and documents to help create the presentation.

· NYSSTL minute – Once a few good TAPs have been completed, give a one-minute summary at a faculty meeting of how the STL helped teach technology or produce a resource.

· Encourage non-teaching staff to submit TAPs – Don’t forget that administrators, secretaries, maintenance, counselors, food service, etc. can TAP into STL power. 

· Assign teachers a specific STL – Assign each STL a particular teacher or other adult and have them periodically check to see if they need technology assistance. When help is needed, STL enters a TAP on behalf of teacher and advisor assigns TAP accordingly.

· Attach new technology acquisitions to TAPs – When new software or hardware appears in the school, assign STLs to help teachers learn its capabilities. STLs can also give workshops to multiple teachers.

· STL business cards – TAP all students to create a business card with their name and areas of technology expertise. 

· STL letting teachers know what is new – Introduce STLs to new software or hardware and encourage them to pass along information to their teachers.  

· Community TAPs – Have STLs work with local non-profits and service organizations to use technology to better the community.

· Classroom setup – STLs can set up projectors, laptops, interactive whiteboards, video equipment, etc.

There are also letters, flyers and videos in the Resource Section of the GenYES Implementation Guide or in the online Toolkit.

Partner-Teachers and teaching in a technology-integrated environment
All faculty and staff should be familiar with the following:
· Understand the Benefits of Technology Proficiency: It is important to start changing the expectations teachers have of students, especially if technology is to be often used in the classroom. Partner-teachers should feel comfortable that students will become more adept at using technology for all kinds of assignments. This means that students should able to incorporate technology into more school assignments with less support and up front instruction from the teacher. STLs may also be very useful as class assistants when teachers use technology in their classrooms.
· Know the Requirements for Technology Proficiency: Knowing the requirements that show technology literacy can be a tremendous benefit to a partner-teacher who is teaching a class where technology is fully integrated. Refer to the resources located in the TechYES Implementation Guide to understand the criteria used to assess technology projects. These criteria can help a teacher in any content area develop a method for assessing technology infused projects they assign to their class.
· Integrate Technology into Lessons: Teachers and staff should continue to challenge themselves and each other to continually use more technology in their classes. STLs will help facilitate this process by assisting in the construction of content-specific lessons using technology, finding resources for partner-teachers, and teaching teachers how to effectively use the existing technology in a school. However, STLs can only do this part of their job if the partner-teachers are asking for help. This can be achieved by reminding partner-teachers that tech savvy students will expect technology to compliment their learning experience. Student engagement will increase when they see their teachers enthusiastically using technology to enhance content.  

The NYSSTL Advisor may want to integrate TechYES projects into selected subject areas and prepare their STLs to assist students completing these projects. Mature STLs may first assess the projects to ensure they meet national technology standards, or the Advisor may wish to individually assess each project. 

Internet and Access Issues
Internet access is a critical component of all NYSSTL projects. The foundations of a NYSSTL high school are the TAPs. Students and teachers use online resources to submit and manage them. Communications and reporting tools are also online. In addition, students and teachers will use the Internet to research, communicate, and share their projects throughout the NYSSTL process. It is important that the school’s Acceptable Use policy be clear in regards to what students can do. If possible, the STLs would benefit from having increased access to download tools from the Internet, post on the school website, and other privileges not normally given to students.

The basic requirements for Internet access for the NYSSTL program are:

Web tool access for STLs and school staff – Each NYSSTL STL and Advisor will be given access to the online tools for TAP submission through Generation YES’s secure web platform.

Online community access for STLs and Advisor – To build a cohesive, vibrant network of teachers and students across all NYSSTL schools, the program includes a secure web-based community in which STLs and their advisors can share ideas, engage in discussions, and collaborate on technology integration projects across New York. NYSSTL Advisors, BOCES administrators, and Generation YES staff will monitor and facilitate student activities on the community site to ensure it is a place of productive, safe conversation. 

Internet safety requirement – Teaching students how to safely and appropriately navigate the powerful resources of the Web is a top priority of NYSSTL. STLs will be trained in information literacy and Internet safety, and there are activities in the basic TechYES curriculum to guide the general student population through fair use and security rules. 
Email access for STLs – If your school does not issue students email addresses, Generation YES can provide free, safe premium Gaggle accounts to all NYSSTL members (email support@genyes.com or call toll free 888-941-4369.
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NYSSTL Glossary
Who’s Who and What’s What in a NYSSTL School
Advisor 

The NYSSTL Advisor is the adult at the school who leads and coordinates the Student Technology Leadership club activities. He or she communicates regularly, both face-to-face and online, with the STLs to work on leadership and technology skills, assigns TAPs, evaluates TechYES projects in the middle school, and submits student names for TechYES certification.

GenYES

GenYES is a program that prepares NYSSTL students to help teachers and other adults learn about technology and create resources to use in their classrooms. Technology Assistance Projects (TAPs) are the backbone of the GenYES model. 

NYSSTL Handbook

This booklet has tips, diagrams, and other helpful information for the STLs. This Handbook prepares STLs to meet all NYSSTL goals.

NYSSTL Online Account

Each NYSSTL school has a custom online account. The NYSSTL Advisor uses this account to manage student projects, evaluate and certify students, access curriculum and resources, create reports, and request program support. STLs also have individual accounts to access learning resources, track and evaluate TechYES projects, access TAPs, and use the blog and wiki tools. Students can have individual accounts to track projects and access learning resources.

NYSSTL Website

The NYSSTL website at www.nysstl.org is the public face of NYSSTL. It provides:

· Public information about the NYSSTL program

· TechYES students project ideas

· A list of current NYSSTL schools

· Technology-infused lesson plans provided by teachers
NYSSTL Student Guide

Every TechYES student in a NYSSTL school (usually all 6th or 7th graders) receives a TechYES Student Guide that leads them through the TechYES process with project ideas, tips, and evaluation forms in the back. 
Student Technology Leader (STL) 

The STL is a student member of the NYSSTL club who helps his or her school with technology. STLs:

· Are trained to be mentors, helpers, and problem-solvers

· Help teachers use technology in their classrooms by working on TAPs

· Help students become technology literate by tutoring and evaluating TechYES projects

· Go to club meetings with the NYSSTL Advisor and other STLs to practice leadership and technology skills
       In the TechYES Implementation Guide, STLs are referred to as Peer Mentors. 

Technology Assistance Project (TAP) 

A TAP is a project that involves an STL (or several) working with an adult in the school to help the adult use technology in ways that will help teachers teach and students learn. Example TAPs include:

· Teaching a teacher how to use multimedia presentation software

· Making a webpage for a teacher’s class

· Helping a teacher’s class make a podcast

· Finding videos, pictures, or websites that explore a topic for a teacher’s lesson

· Suggesting ways to bring technology into an old low-tech activity

TechYES

TechYES is a program that trains student peer mentors to help other students prove they have met the ISTE NETS requirements for technology literacy. In NYSSTL, these peer mentors will be STLs who tutor and evaluate TechYES students’ projects. The TechYES component of NYSSTL is typically delivered in middle schools but can be incorporated in a high school.
TechYES Project

The two projects required for TechYES Certification that use technology to gather, organize, construct, and share a creative and informative product. If students need help learning the technology for their TechYES project, STLs will tutor them. The finished projects qualify for TechYES Certification when they have passed an evaluation by the student, an STL, and the NYSSTL Advisor.

TechYES Student

A TechYES student is every student in a NYSSTL school who will be participating in TechYES, working to finish two projects by the end of the school year.

Wiki

A wiki is a user-edited web tool used like encyclopedia that anyone can add to. NYSSTL provides a secure wiki for each school, where STLs can write articles, tutorials and “how-to” guides for common teacher questions about technology. Once the Advisor approves the article, it will be posted on the wiki.



























Refer to chapters 2 & 4 in the GenYES Implementation Guide for more information about choosing a NYSSTL Advisor. 





Be sure to read Chapter 15 of the GenYES Implementation Guide: The GenYES Administrator.








See Chapter 13 in the GenYES Implementation Guide for more information about working with partner-teachers











NYSSTL delivers technology support to teachers and ensures all students are technology literate
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